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2011 Chairs of Academic Boards, Senates and  
Secretaries Conference (CABSS) 
 

Proceedings – 4 November Open Sessions 
 
 
Session 9 Open Forum:   A discussion of the current issues facing Academic 

Board and Senates and their Chairs. 
Sandra Dunn  
Ron Oliver 
 

 
The discussion focussed on issues that are important to CABS across a wide range of topics.  The use of the 
term ‘Academic Board’ in these notes also applies to Academic Senates and Councils.  Particular points of 
discussion were: 
 
1. Information sharing 

• TEQSA & AQF – how to share information among the CABS that would reduce the individual 
effort of each Academic Board in ensuring compliance in the new environment and preparing 
universities for the changed compliance/standards regime in TEQSA.   

• Sharing of information for benchmarking purposes. 
• Functioning of the Academic Board - is it doing its job?  How is its performance being 

monitored?  
 
Action: 
 Through the discussion board we could start to share information and resources relating 

to the AQF that would enable us to see what other universities are doing to prepare and 
give an idea of their policy responses, information and change management strategies, 
etc.  Universities who would like to share will be able to forward their resources and the 
information would be available to share. 

 
 
2. Raising the profile of the CABS group and formalising it  

• Discussed in the following session. 
 
 
3. Risk Framework 

• TEQSA refers to a risk framework but provides no details and have not responded to requests 
for details. 

• Risk and Quality will be connected. 
• Todd Walker referred to the Australian Prudential Regulation Authority’s (APRA) risk assessment 

model, and reported that it is similar to the one used by the AQTF.   
 

Action: 
 Todd Walker to provide CABS with a paper and the APRA risk management framework. 

 
 
4. Continuity/Sustainability of the CABS: 

• It is important to have continuity in the CABS group and to have tasks set at this conference that 
are to be reported back to the group, as the continuity and corporate memory resides with the 
secretaries rather than the chairs. 
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5. Orientation/Induction/training for members of Academic Boards and Committees  

• It was agreed that induction is an issue for all Board, Chairs as well as committee members and 
sub-committee members. 

• Uncertainty about how well students on the committees understand their role. 
• All members need to be inducted into these very important positions to enable the Boards to 

function properly.  
• Training in relation to misconduct issues is important for members. 
• Members and student members – feeling constrained by the presence of the VC – this is an 

issue for induction and good understanding of their roles, has anyone got a strategy that is 
working? 

• In at least one university student members are assisted to write papers for the committee and 
efforts are made to keep in contact and provide support to them, but these strategies have not 
been very effective. 

• Chairs of sub-committees not well trained or across their terms of reference and forwarding 
inappropriate papers to the Board, and endorsing sub-standard or inappropriate minutes – 
important for succession planning and an induction issue.  

• Megan Kammis (University of Sydney) runs PD for minute takers and has this year introduced 
training for chairs of academic meetings. Perhaps the training materials can be shared? 
 

Action: 
 Sandra Dunn has written an induction package for members which she is happy to share. 

 
6. Engagement with the academy and by members of the Board/ functioning of the Board: 

• What strategies are used to engage members of the University with the Academic Board? 
• UTS has introduced an open session with a controversial topic for debate and has started a 

mentoring scheme for students, which is not particularly successful. 
• Issues relating to the introduction of electronic agendas – has anyone developed a strategy to 

engage people with the meeting and stop them sitting reading their emails and hiding behind 
their iPads and laptops during the meetings? 

• How to foster engagement with Academic Board by senior academics, including in particular, 
with research academics. 

• Compliance issues – there are many of them, and they are short term issues. 
• Community of Scholars – a long term issue is to determine what the role of the Board is in 

fostering the community of scholars and withstanding the managerialism of the modern 
university. How to engage the community?   

• What has come from external reviews of Boards for those which have undergone them?  Were 
the reviews helpful? 
 

Action: 
   Boards which have undergone reviews could share their documentation with the CABSS.   

 
7. Relationship between the Board and the senior executive and the governing body: 

• Is there a relationship with the Chancellor and what type of relationship is it – formal? 
Comfortable or uncomfortable? 

• Relationship with the DVC (A) – many universities have the DVC (A) driving the response to the 
AQF instead of the Boards. 
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8. Succession Planning for Boards: 
• How to elect good people to the committees – issues with those members who use membership 

as university service in their promotion applications, but there is no measurement of their 
contribution or impact.  

• Chairs of sub-committees not well trained or across their terms of reference and forwarding 
inappropriate papers to the Board, and endorsing sub-standard or inappropriate minutes – 
important for succession planning and an induction issue. Perhaps the training materials. 
 
 

 
Closing Session Open Forum:  Follow up from the Universities Australia 

meeting in Canberra: Should the CABS be 
formalised as a group under UA? 

Val Robertson 
 

 
1. Relationship with UA: 

In summary, following discussion with Glenn Withers at UA, the CABS cannot affiliate with UA.  
Informal collaboration is possible.  A letter has been received from UA asking if the CABS wish to 
meet at the next UA meeting in March 2012 and advising that UA will provide support to CABS 
meetings. 

 
Carried: 
1/2011   
 

1. The CABS agree to meet after the next UA meeting in March 2012.   
2. NSW and Territory Chairs will take the lead in preparing for the meeting. 

 
The conference discussed the question of a direct relationship with UA, which UA has advised cannot 
be accommodated, except through the Chancellors’ group.   
Action: 

 Val Robertson will write to UA to advise them that we are looking at what form of association 
we might have in future and that we are delighted to accept their offer of assistance with the 
next conference and will be in touch when we have had further discussion. 

 
3. Formalisation and role of the CABS group 

 
The following issues were raised for discussion: 

o Management of the CABS email and website; 
o Management of money from conferences – probity matters; 
o The need for a group to drive shared resource development; 
o Formalisation of the group into an association or incorporated body; 
o The need for an Executive group to provide continuity and corporate memory within the 

group, and should have different experience levels; 
o The need for a Secretary to be part of the Executive membership; 
o The question of whether there should there be a spokesperson authorised to make comment 

on agreed positions, with appropriate protocols to be agreed by the group; and 
o Should the Secretaries be included formally into the group, with the name being changed to 

Chairs of Academic Boards and Senates and Secretaries’ group (CABSS). 
 

The following motion was put to the conference:  
 Carried:  
2/2011  

That the Academic Secretaries be formally included in the CABS group and that 
it be re-titled the Chairs of Academic Boards and Senates and Secretaries’ group 
(CABSS). 
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It was agreed that further consideration needs to be given to if and/or how the CABSS could work as 
a more formal organisation focussing on: 

o the role of the group; 
o the concern that no member/s would speak as if for the whole group without authority; 
o the need for careful protocols and 
o the Constitution and Terms of Reference.   

 
The following motion was put to the conference: 
 
 Carried:  
3/2011  
 

The conference agrees in principle to formalise the Chairs of Academic 
Boards and Senates and Secretaries’ (CABSS) group, with details to be 
provided to be discussed and voted on at the Universities Australia meeting 
in March 2012.  

i. The existing group working on this matter since March (Sandra Dunn, 
Val Robertson, Todd Walker, Di Kelly and Paul Gadek) will continue 
to do so. A Secretary should be included as a member of the group.  

ii. Gloria McQuillan, Academic Secretary at ECU agreed to be part of the 
group. 

iii. Other CABSS members who would like to be involved and have input 
will be welcome. 

 
 

Actions: 
 Mark Toleman advised that many small associations exist that could be used as models for 

CABSS.  He will forward details to a member of the steering group.  
 Members agreed to forward useful examples of terms of reference, constitutions and other 

relevant material on the governance of associations to the working group prior to Christmas. 
 

4. Funds management: 
Strong advice was received that formal incorporation was not an option that should be pursued, and 
which would lead to complexities that were highly undesirable.  The NSW Chairs have a group whose 
funds are managed under the umbrella of the University of New England and it was suggested that 
this could be an option for the CABSS, so that remaining funding from the WA CABSS conference and 
any residual sitting with CDU could be transferred to a separate account for CABSS at UNE. The 
following motion was put to the conference: 
 

Carried:  
4/2011  

 

That the NSW Chairs group will establish a separate account for CABSS funds at 
the University of New England, and that remaining funds after all conference 
expenditure has been finalised will be transferred to that account.  Funds held 
in the account will be used for CABSS purposes. 

 
5. CABSS Website 
 For the time being the site will continue to be maintained by ECU and it can be included in the list of 

protocols to be developed. 
 
 
NEXT CONFERENCE: 
The next conference will be held in South Australia. 
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CABSS Conference: 3-4 November 2011 
Resolutions and Actions 
 
Resolutions: 

 
1/2011 
 

1. The CABS agree to meet after the next UA meeting in March 2012.   
2. NSW and Territory Chairs will take the lead in preparing for the meeting. 

2/2011   
 

The Academic Secretaries be formally included in the CABS group and that it is 
re-titled the Chairs of Academic Boards and Senates and Secretaries’ group 
(CABSS). 

3/2011  
 

The conference agrees in principle to formalise the Chairs of Academic Boards 
and Senates and Secretaries group, with details to be provided to be discussed 
and voted on at the Universities Australia meeting in March 2012.  

i. The existing group working on this matter since March, Sandra Dunn, Val 
Robertson, Todd Walker, Di Kelly and Paul Gadek, will continue to do so, 
and a Secretary should be included as a member of the group.  

ii. Gloria McQuillan, Academic Secretary at ECU agreed to be part of the 
group. 

iii. Other CABSS members who would like to be involved and have input will 
be welcome. 

4/2011  
 

The NSW Chairs group will establish a separate account for CABSS funds at the 
University of New England, and that remaining funds after all conference 
expenditure has been finalised will be transferred to that account.  Funds held in 
the account will be used for CABSS purposes. 

 
Actions: 

 
All members Use of the discussion board to share information and resources relating to the 

AQF including what universities are doing to prepare, policy responses, general 
information, change management strategies, etc. Universities who would like to 
share will be able to forward their resources and this information will be 
circulated. 

Todd Walker To provide CABS with a paper and the APRA risk management framework 
Sandra Dunn To provide the written induction package with members who would like it 
CABSS whose 
Boards have 
undergone 
external review 

Share their documentation through the website or mailing list if they are 
prepared to do so.  

Val Robertson Write to UA to advise them that the CABSS are looking at what form of 
association we might have in future and that we are delighted to accept their 
offer of assistance with the next conference and will be in touch when we have 
had further discussion. 

Mark Toleman Forward examples of constitutions/ TOR of small associations that could be used 
as models for CABSS to a member of the steering group. 

All members to forward useful examples of terms of reference, constitutions and other 
relevant material on the governance of associations to the working group prior 
to Christmas 

 
 

FREMANTLE 
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